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ǒ Gave feedback on the development of the newly established Institutional Equity website 

ǒ Began the process for the establishment of an Office of Institutional Equity Annual Report as well 
as the development of an Equity Dashboard that will compile key institutional data in categories for 
diversity, equity, and inclusion to help measure gaps and progress towards institutional goals and 

priorities. Reporting on disaggregated data allows for comparison across groups and is a tool for 
the university to better understand the good work being done and where inequities may exist. 

School-Level Committee Updates 

College of Arts & Sciences (CAS) 
The College of Arts & Sciences reorganized their committee membership and updated their charge for the 

2022-23 academic year: 

The CAS EDI Working Group reports on projects, policies, and proposals from PPC, CAP, and FEC that 
focus on EDI or have EDI implications. It focuses on CAS faculty governance, specifically in support of the 

development of policies and practices of faculty evaluations, curriculum & curricular policy, faculty 

governance policy & practices, and faculty culture. The CAS EDI Working Group consists of one elected 

member from each of the Faculty Evaluation Committee, the Curriculum & Academic Policy Committee, and 

the Policy Planning Committee. It also includes one member of the faculty/librarian who is also the 

representative to the Willamette University EDI Committee and the Faculty Associate Dean for Faculty 

Development. 

The Working Group meets periodically throughout the semester (with preference to once a month). They 

also receive a report from the Willamette University EDI Committee. In addition to serving as a conduit for 
EDI matters between the elected committees, the Working Group also identifies and develops new 

opportunities to improve CAS culture/conversations around EDI issues. The advocacy and action may 

include: 
ǒ Connecting various CAS constituencies (including other committees, individual (or groups of) 

faculty or staff, etc) with EDI resources. 
ǒ Requesting a task force, working group, or other resources to research/develop/implement specific 

EDI opportunities 

ǒ Developing faculty EDI leadership training & opportunities in collaboration with the Dean’s Office 

and/or the Faculty Career Support Committee 

ǒ Connecting larger EDI university groups/initiatives to CAS constituencies 

College of Law (WUCL) 
The College of Law reorganized its already established DEI committee including their membership and 

committee mission. The updated mission is below: 

Established in 2021 following the College of Law's adoption of its Statement on Racism, Hate, and Violence, 
the Institutional  
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The IEC Committee believes that a more just, inclusive, and diverse community results in empowered and 

effective leaders in our community. Seeking to turn WUCL community’s lived and learned knowledge into 

action, the IEC Committee is charged by WUCL administration with (1) creating a consistent space for 
productive discourse and learning by hosting and supporting events for students, staff and faculty to grow 

their understanding of systemic and societal discrimination, (2) providing best practices for inclusion of 
diversity, equity, and inclusion in curriculum, hiring, and admissions, and (3) serving as a coordinating body 

at the law school, connecting students, staff, and faculty throughout the law school and broader university 

community for issues and initiatives relating to diversity and equity. 

Pacific Northwest College of Art (PNCA) 
From January until May a working group of university-level and PNCA-level staff and faculty collaborated 

with Future Work Design (FWD), an organizational design and strategy firm, to co-create a path forward for 
the structure and operation of a new DEI committee. This committee will be charged with crafting DEIR
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support first-generation college students (students whose parents or immediate family members did not 
complete a bachelor’s degree or are not familiar with the U.S. higher education system) and their families in 

their transition to Willamette. The panel answered questions related to resources, advice, and how to 

identify mentors as well as the assets that first-generation students already possess as they enter college. 
Following the panel students and families had time to connect with each other as well as other university 

staff and faculty that were in attendance. 

Faculty of Color Connections 

Building from the success of the 2022 Faculty of Color Retreat at Whitman College in Walla Walla, 
Washington a new workshop series was established called Faculty of Color Connections. Faculty of color 
from across the NW5C colleges were invited to engage in generative, supportive conversation about 
diversity, equity, inclusion, and justice initiatives on each respective campus. Participants had the 

opportunity to highlight promising activity within classrooms, programs, or campus offices, while also 

discussing issues like cultural taxation, invisible labor, and performative allyship. This Zoom event was 

Facilitated by Lorna Hernandez Jarvez (University of Puget Sound) and Emilio Solano (Willamette 

University) and aimed to hold a collaborative space created by and for people of color. Following the 

workshop, a dinner was held at Reed College for Portland area participants to continue the opportunity for 
in-person connection to those that were able to attend. 

Faculty of Color Retreat 
The 2023 NW5C Faculty of Color Retreat took place May 24-26 at the University of Puget Sound in 

Tacoma, Washington. The Northwest Five Consortium (NW5C) includes Willamette, Lewis & Clark College, 
Reed College, University of Puget Sound, and Whitman College. One of the underlying goals of the retreat 
is for cross-institutional connection so that faculty of color see themselves as a part of a larger network of 
support. There were 40 faculty of color in attendance across the five institutions that participated in 

professional development and community building sessions and a keynote address from Dr. Michelle 

Jacob of the University of Oregon (Critical and Sociocultural Studies in Education, Curriculum & Teaching, 
Curriculum and Teacher Education, Educational Foundations, IRES, Sapsikwala Program). 

Tribal Student Support Network Meeting 

In May, Emilio Solano (Assistant Provost for Institutional Equity) and Aspen Padilla (Director of Academic 

Support) attended the Higher Education Coordinating Commission’s (HECC) Tribal Student Support 
Network Meeting at Portland State University’s Native American Student and Community Center. The event 
was designed to develop a community of practice for higher education and career training professionals 

that serve Tribal students. With two representatives from higher education institutions and representatives 

from various federally recognized tribes of Oregon in attendance, the goals of the meeting were to   goals  �^�a�Y�^�a�Y  fedna





Mark and Tiffany have already conducted a search advocate training with faculty from the College of Arts 

and Sciences and plan on offering training to more employees in the 2023-24 academic year. 

Employee Resource Groups (ERGs) 
In August 2023, in collaboration with Human Resources, a new policy for Employee Resource Groups 

(ERGs) was established. ERGs are employee-led voluntary groups that are intended to help foster a more 

equitable, inclusive, and supportive workplace experience. The policy provides guidelines for ERGs in their 
efforts to create communities and systems of support for one another. These intentional spaces for 
employees are generally organized around shared interests, identities, or backgrounds. ERGs are valuable 

as they enhance inclusive community engagement efforts, and assist in the recruitment and retention of a 

diverse community of employees. ERGs must welcome all employees. Those interested in establishing an 

ERG can review the requirements, application, policy, and FAQs on the Office of Institutional Equity 

Website. 

Research and Assessment 

Campus Climate Survey 

Students, faculty, and staff were asked in February 2023 to complete a survey administered by HEDS (The 

Higher Education Data Sharing Consortium) to help us measure and understand perceptions of 
Willamette’s climate including issues around diversity, equity, and inclusion and experiences of 
discrimination and harassment at Willamette. As Willamette strives to be a diverse and inclusive learning 

community we will use this data in our efforts to inform and improve services and policies at the respective 

colleges of our university. This was the first campus climate survey since 2019 and moving forward we 

expect to administer this survey every three years. 

The data files arrived in August and, in partnership with the Office of Institutional Research, a report is in 

the process of being developed and is expected to be ready to share with the university community in the 

fall. With the support from the University DEI Committee, a series of programming will be developed in 

response to survey results with the goal of engaging our campus communities in the continuous cultivation 

of our climate. 
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